Perch Lake Owner’s Association
2017 Annual Membership Meeting
July 2, 2017

The Annual meeting of the members of the PLOA was held on Sunday, July 2" at the Foster camp at
10:00 AM. Door Prizes for each camp included a bag of Perch Lake Popcorn from Nancy, a handmade
scrubby from Becky and a fruitcake from Carol. With the 13 new members, we were not able to meet
the quorum of 20 members, as there were only 15 members present. Any action needing a vote will
have to be completed electronically.
Motion by Bill Pence, seconded by Margo to accept the Agenda. All present accepted the minutes.
A Motion by Bill Pence, seconded by Becky for last year’s minutes (July 3 2016) as published on the
web and copies provided. All present accepted the minutes without change.
Officers Reports:
a. Presidents Report
New members are up to 13 with a limit of 14. It is nice to see the interest in PLOA’s future. We
need ideas or a plan to determine the effectiveness of the containment system. Students and
Professors from Purdue University met with Dave and Jim in May. They came back in June and placed
some Plastic weeds hoping to simulate the invasive weeds in the containment. If anyone finds these let
Dave know. The National Forest had good news in that all roads/ trails concerning us will be open to all
vehicles in November. (SUBSEQUENT TO OUR MEETING, CLIFF FOUND OUT THAT THE MAP CHANGES
AREN'T EFFECTIVE UNTIL THE SPRING OF 2018). A link to the National Forest website will be available on
our website. Dave’s full report is attached.
b. Secretary’s Report
The Minutes are published on the web. It has been extremely interesting to serve on the Board,
volunteering for projects and meeting people from DNR, NFS and other agencies all working together to
keep our lake healthy for the future. | encourage others to get involved in the PLOA. | can actually say |
enjoy coming to the lake more now that | know more about the lake and the people who enjoy it.
c. Treasurers Report
The current balance in the administration account is $4,220.89 and the 501(c)3 has a balance of
$8,809.44. Hal reminded us that our membership year is July 1° to June 30" for membership dues and
our fiscal year is the calendar year. The Insurance Company combined D & O and Liability premiums into
one so unless he hears otherwise he will split 50/50 admin and 501(c)3 for payment. Mike O’Brien
made motion, seconded by Al Madsen to accept Treasures report. All present accepted the report.
d. Committee Reports
Communications Committee
Tom Haight encouraged us to send pictures and articles about the lake so he can continue to
have a newsletter. We thanked him for his wonderful work, as everyone enjoys getting the brochure.
Tom states he has PLOA membership signs if anyone wants one.
Lake Management Committee
Each Member received a packet of materials on topics important to the meeting including;
Agenda, Presidents Report, Cooperative Lakes Monitoring program 2016 Data Report, Iron County Lakes
and Streams partnership letter and enrollment form, map showing weed survey and Purple Loos strife
locations, crayfish trapping data, Perch lake 2016 CLMP Results from Cooperative Lakes Monitoring
Program, Lake Management Expenditures report, Protecting Lake Shorelines workshop at Watersmeet
information. Horseshoe tournament and fall color Ride info.
Lake management expenses for this year have been $1,042.89 for supplies, gift certificates,
lunch, and printing costs.
We are beginning our 8" year doing the CLMP testing only one time did the test reveal low
oxygen and that was taken with a stagnant weather pattern. Thanks to Mike O for assistance. We could
use more volunteers to do some testing.
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The containment system was installed May 12th without incident. Improvements were made by
adding enhanced posts bases on 4 posts, installing the net placement on the south boom outside of the
posts, and repairing netting on north boom.

There will be a plant inspection of the containment system by a professional costing $400.00
before the Oct 5" removal. This will enable us to tow the booms in the lake to storage without
endangering the lake.

A committee was formed to problem solve some problems at the boat landing and the future of
our commitment. Mike O’Brien, Hal Petrimoulx, Ted Brzezinski, Tom Van Wagner and Cliff Janiak have
agreed to that committee with Dave and Jim.

Oct 5™ is our scheduled take out date so mark your calendars we need volunteers. It is a fun
day, work is not hard but many hands are needed because of the size.

If you do an inspection of the containment it wouldn’t hurt to go to the parking lot and inspect
the trailers. Send any pertinent information to Jim.

Jim and Dave met with professors and students from Purdue who are working out of Hagerman
Lake. Jim asked them for ideas or a plan to determine the effectiveness of our project hoping someone
would like to do a study on it. We are still looking although the Purdue students did come back and
place plastic weeds to get an idea. So if anyone finds some unusual plastic weed like things please give
to Jim, Dave or Cliff who will know what to do with them.

We conducted a plant survey of the south bays and no invasives were found and now we have a
base for future use. Each year different areas will be surveyed. Also on Sept 6™ there will be a group
organized to tackle the purple loosestrife plants. This will be a tough job but very important to contain
that invasive too. Watch for signup sheets on the web for both of these events.

It was suggested to do a survey on line to find out what people are interested in what they
expect our organization to be doing. Jim needs to back off some of the things he does and needs help if
we want to continue.

Jim represents PLOA on the Board of Directors for the Iron County Lakes and Streams
Partnership. They meet once a month to handle business, plan projects and exchange news. They
helped with the containment project, they encourage involvement in Cooperative Lakes Monitoring
program, hold training programs and do school and community outreach. They coordinate between
other area organizations. Read more about them on attached memo and consider becoming a member
for $10 per year.

Jim will be organizing an ATV ride for a fall color tour with date to be determined, more info in
packet.

2017 Quinn Camp Horseshoe Tournament will be September 3" beginning at 1:00 pm RSVP to
847-678-4374 email: quinnclan@ameritech.net no later than August 25

Outreach and Membership committee:

Cliff has exhausted the potential new membership as everyone has been contacted several
times.

e. Old Business:

1. Boat Launch Containment System is scheduled for October 5, 2017 and the Spring 2018
Installation will be determined at the fall BOD meeting. Margo volunteered to organize the lunch for the
removal this October.

2. Historian position in PLOA. Cliff has done a lot of searching and found nothing at the
Historical Society on Perch Lake so he will be depending on word of mouth stories. If anyone talks with
the older residents on the lake ask about some stories and share with Cliff. I’'m sure we can gather some
good information
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3. Perch Lake River Monitoring; After requests for data the only thing we have received is for
the year 2015 They show no change from May — November, we have questioned the DEQ but have no
answers yet.

4. Friends of Perch Lake: We Now have 38 members, 13 new “young” people we welcome with
open arms and many friends of Perch Lake. We have been receiving many “Atta Boys” from people who
use the lake and like what they see. One even called Dave to ask about Muskies. Because he thought he
caught one and he heard we were planting fish in the lake. Dave explained we had planted 554 --- 7" to
8” walleyes on October 22, 2011 and in May 2016 --- 750 Black Crappie were planted and followed the
proper Michigan DNR protocol and did not plant Muskies.

5. Upcoming Meetings:

a. Summer Board Meeting immediately following annual meeting
b. Fall board meeting October 7, 2017
f. New Business:
1. Election of New Board Members: Tom Haight agreed to continue on the Board. Mike
O’Brien and Colleen Quinn were nominated by Margo to replace Bill Pence and Carol Hicks-Brown. The vote will
have to be done electronically as there was not a quorum for approval.

2. It was suggested that some kind of communication, maybe texts, to know when someone
from Perch Lake is going to town to pick up things like bread and milk instead of many people making
separate trips to town.

3. Put a link to the MVUM update webpage on the PLOA website.

Al Madsen made motion to adjourn and Margo seconded as everyone dashed to get the wonderful door
prizes.

Respectfully submitted by
Carol Hicks — Brown

Enclosures:
1. Agenda
2. President’s report
3. Treasurer’s report
4. Lake Committee report
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AGENDA
Perch Lake Owners Association (PLOA)
Annual meeting July 2, 2017
Held at the Foster Camp at 10:00 AM

Roll Call for Quorum-50% of 38 registered members (sign-in sheet) — Dave
Adoption of Agenda — All
Review and Approve previous (JUL2016) Annual Meeting minutes — All
Officers’ Reports
a. President’s report — Dave Foster
b. Secretary’s report — Carol Hicks-Brown
c. Treasurer’s report — Hal Petrimoulx
Committee Reports
a. Communications Committee — Tom Haight
b. Lake Management Committee — Jim Novitski
c. Outreach & Membership committee — Cliff Janiak
Old Business
a. Boat launch Containment System — Removal scheduled for October 5, 2017 and the
Spring 2018 Installation will be scheduled at the Fall BoD meeting.
b. Historian position in PLOA
c. Perch Lake/River - Water Level Monitoring
d. Friends of Perch Lake
I. We now have 38 members and many friends of Perch Lake. Let's share some
success stories about Perch Lake.
e. Upcoming meetings
I. Summer board meeting immediately following annual meeting
ii. Fall board meeting — October 7, 2017
New Business
a. Election of New Board Members — re-elect/replace Board of Directors Class 2 — Tom
Haight, Carol Hicks-Brown and Bill Pence
b. Ottawa National Forest Motorized Vehicle Use Maps (MVUM) update
Additions to the agenda
Adjourn
Collection of dues and Summer Board meeting
Don't forget your Door Prize for attendance at annual meeting
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President’s Report for PLOA JULY 2017
Annual & Board Meetings

a. New members of PLOA — We have 12 new members since our last annual
meeting. The limit is 14 new members. It is very nice to see the interest in
PLOA'’s future. We want to insure all the new members feel welcomed and hope
to see them at the picnic.

b. National Forest Service (NFS) Boat Launch monitoring and control program
The installation occurred on May 12th with 18 volunteers. Jim made some
revisions to some of the southerly posts to help resist the strong south winds last
summer. There is always something new each year to address and this year we
have had more issues with the northern wall. We will keep addressing the small
failures and eventually have better equipment and ideas for the following years.
Purdue University professors and students met Jim and me at the boat launch in
May and Jim asked them for ideas or a plan to determine the effectiveness of our
system. They came back in June and met with Cliff Janiak to place some plastic
weeds, hoping to simulate the containment of any invasive weeds.

c. Ottawa National Forest Motorized Vehicle Use Map (MVUM) update — The
Forest Service is proposing to make designation changes to some motorized
access routes in the Ottawa National Forest. The Ottawa’s MVUM was first
established in April 2007 to be compliant with the 2005 Travel Management Rule.
The Environmental Assessment (EA) was released on May 31% and | sent out a
link and a copy of the EA to the Perch Lake family. The good news is that the EA
determined that an Environmental Impact Statement would not be necessary and
that all the roads/trails concerning us would be open to all vehicles. The website
shows an expected implementation of November 2017. The NFS was very
responsive to all our comments and it appears that the roads into all our camps
will be open to all vehicles.

d. PLOA Website — The website is up and running. The activity sign-up option is
working and many people have used it for the containment monitoring and the
weed survey at the south end of the lake. We will ADD the member list with all
the contact information to the MEMBERS only page and this needs to be
finalized at the BoD meeting. We are still working on ADDING a “RECIPE” page
under the “members only” page. Feel free to send any other comments or
suggestions to me at dnfoster@charter.net or (616)844-5157 as a text or call.

Sincerely, Dave Foster
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