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Present:   Bill Pence (Ole), Cliff Janiak, Dave Foster, Jim Novitski, Liz Quinn, Carol, Hicks-Brown, and Tom Haight

Absent:   Hal Petrimoulx and Janet Van Wagner
Location:  Quinn Camp

Time:  9:00 AM to 11:00 AM
Adopted the October 12, 2013 Agenda (attached)

Reviewed and approved the minutes from July 2013 Board meeting.
Reports:  

1)  President’s Report (Dave Foster)

     a)   Refile form for license and Registration – ID number 70030R-NONPROFIT CORPORATION INFORMATION UPDATE was filed on 9-10-13 with the State of Michigan Department of Licensing and Regulatory Affairs with a revised Resident Agent from David Crowe to David Foster

     b)  501c3 progress – I received a letter from the IRS dated August 15, 2013 which stated that they had received our application with a document locator number 17053-213-35903-3.  We now wait for them to process our application.
2)  Secretaries Report (Dave Foster)  

i) The minutes are available at http://perch lakeassociation.com/Your Lake Assoc.html; and             
there were no changes requested.
3)  Treasurers Report (Liz Quinn)

i) The Balance of $1,091.00 In  the General Fund as of Oct 1st 2013

ii) The balance of $1,716.00 in the Donation Fund as of Oct 1st 2013


iii) Action Items  



The second Well Fargo Account was closed


There are 36 riparian owners and two properties were sold who have new owners to contact: Smith(Bieber) and Fold/Majocic(Robillard).

iiii) Concerns



Potential membership down to 36 from 41 and the actual number of PLOA members is 21 now.  With numbers dropping will dues have to increase?  At present there is no plan to raise the annual dues.
4)  Lake Management (Jim Novitski)
· Lake Testing was continued this summer.  The Cooperative Lake Monitoring Program (CLMP) will continue in 2014.
· Boat Landing Dive - NO Eurasian Water Milfoil (EWM) was found.  Dive proved to be beneficial because native milfoil was found on the dive, but could not be found on rakes on follow up tests.
· Paint Lake was found to be infected with EWM this fall.

· Jim submitted application for grant from the NFS for up to $10,000 to be used for EWM education and prevention.
· NFS Boat Ramp @ Perch Lake – there is a new contractor and Jim is going to look into a POC and coordination with the NFS.

· Iron County Watershed Council (ICWC)
Discussion about joining other lake associations to form one county wide association

· They have their Mission and Goals established and there are 15 lakes included in the group

· The Iron County Watershed has approx. $50,000 in their account and their mission and goals have been accomplished, so they are looking to possibly combine their group with the newly developing ICWC. 

· Would make more money available

· 15 lakes that could be involved

· Make sure no influence on 501c3 status for the PLOA and we will make sure they understand that our first priority is the PLOA.
· Pecking order   

· Make equitable to all lakes

· MLSA Conference -- It is going to a 4 day format.  Last year was disappointing because very little of the conference pertained to PLOA concerns.  So Jim will wait until schedules are out to see what, if anything, we are interested in.
· Informed that Paint Lake found this fall that it is infested with milfoil
5)  Communications

                People are interested in getting newsletter - discussion followed as to who we should    
send to:    Dept heads in Township, DNR, Tribe, etc.  (Jim will put together names to send to)

Liz made motion to send newsletters to Government Agencies and other interested parties. Seconded by Cliff   motion carried

· What should the newsletter contain?  

  Presidents corner -  dates of upcoming events - highlights of meeting minutes - what moneys are used for etc.
· How often should it be sent out?

Liz Made motion to send out four newsletters per year with one main one and three smaller updates, setting dates to have materials in by.  Seconded by Cliff carried.

· Dates set for materials to be sent to Tom by:




Annual Newsletter:      December 1




Updates:         March 1  -  June 1  -  Sept 1

6)  Old Business
· Accepted draft "Board Code of Conduct"    Dave will make up signature page for next meeting.
· 501c3 status - almost there - IRS mow needs to process our application.
· Boat Ramp Program:  There is a new Contractor for boat ramp  Jim will take first step to contact the contractor 

· Friends of Perch Lake membership

· Dave is to talk to Jill Huizen about any ideas to try to get this started.

· Riparian Families want to know what is going on not so interested in a voting right   Maybe send newsletter?

· Pursuing 501c3 Status will help for financial support
· Can't violate by laws

· We are missing the wheel - campers.  Is there a way to get a list of campers?
· How can we get people interested?

· Perch River Perch Lake water level monitoring :  Level is awesome 
· Archivist/historian -   Look into history of the Lake 1st cabin etc. we will talk to Al and Pat Madsen
7) New Business

· Membership Drive

· How can we get people interested

· Liz will inform us of the riparian's who are not members and Jim will put together information for us to tell them about our association.

· Representative of our association to the Iron County-wide Lake Association


Jim will continue to follow up -   it is an important lake to township 
communication


· Logistics for annual membership meeting in July:  Discussed times to get most riparian's present-  With July 4 th on a Friday many will be at camp for the long weekend.  
· Schedule of Annual and Board Meetings:



Annual Meeting:     Saturday, July 5th, 2014



Board Meetings:      Spring – Saturday May 17, 2014






       Summer -- July 5th (after annual meeting)






       Fall -- Saturday Oct 4, 2014
8) Additional Topics

· Liz made a motion to have a nominating committee headed by Vice President, Seconded by Jim, carried unanimously.
· Cliff asked if anyone was familiar with NFS policies on access roads to camps.  It was requested that board member’s checkout the NFS website and look into any other information sources.

· Put article in newsletter showing open seats on the Board and mention that past members are eligible to run again.  Hal and Dave to work on this.
Respectfully Submitted,

Carol Hicks-Brown

PLOA Secretary
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· Roll call for quorum


· Adoption of Agenda


· Review & approve Board meeting minutes from July 2013

· Officers’ reports


· President 


· Treasurer


· Secretary


· Committee reports


· Lake Management


· Communications


· Old Business


· Review draft “Board Code of Conduct”

· 501(c)3 status


· Boat ramp program:  who is going to head up, and contact the contractor for implementing the boat landing inspection plan, just in case we get the funding.  If we wait until spring we will be too late.


· Continued participation in the Cooperative Lakes Monitoring Program.


· Friends of Perch Lake membership


· Perch River/Perch lake water level monitoring


· Letter to the Riparian

· Discussion on who we are sending our newsletter to and how often we put one out


· Archivist/historian


· New Business


· Membership drive -- work could be done thru winter so we can "hit the ground running" in spring


· Representative of our association to the Iron County-wide Lake Association


· Logistics for annual membership meeting in July

· Schedule of the Annual and Board meetings;

· Additional Topics



