
Perch Lake Owner’s Association (PLOA)

Board Meeting Minutes

May 25, 2013
Present: Hal Petrimoulx, Jim Novitski, , Carole Brown, Bill Pence (Ole), Tom Haight, Dave Foster and Janet Van Wagner.

Absent: Cliff Janiak and Liz Quinn

Location: Van Wagner Camp (thanks to Tom & Janet for the muffins and rolls)

Time: 9:00 AM to 11:00 PM

Adopted the May 25, 2013

Reviewed and approved the previous Board meeting minutes from the 10-13-12 meeting.
REPORTS:

1) President's Report (Hal Petrimoulx) 
Changed professional support from Steve Tinti to Mark Tousignant, attorney and Mike Unger, CPA

Key Steps:

i) EIN application – completed and approved

ii) Articles of incorporation – revised, approved by full membership, submitted, approved

iii) Power of attorney granted to Mike Unger in order for him to be in direct contact with the IRS

iv) 501c3 submission documents 
(a) EIN

(b) Articles of incorporation (revised purpose and dissolution clause - Primary reasons for delays in issuance of a successful determination letter
(c) Bylaws & all amendments

(d) IRS form 1023

1. Specific details about past, present, planned activities

2. 4 years of receipts and expenses

3. Prior 4 year balance sheets

4. Past newsletters & supporting documents of purpose

Will send draft submission to Mike Unger to review before submission
Tracking/documentation requirements:

v) Annual filing (990-N) is simple if receipts < $50,000/yr
vi) Filing for quid pro quo contributions > $75 is required

vii) Donations of > $500 if not entirely for charitable purpose

viii) Provide written acknowledgement of all charitable donations > $250

ix) CPA to provide comprehensive list of reporting requirements

Hal to keep all apprised of progress

b) ACTION ITEMS:

Hal to continue the 501c3
2) Secretaries Report (Dave Foster)

i) The minutes are available at http://perchlakeassociation.com/Your_Lake_Assoc.html ; and

there were no changes requested to the October 13, 2012 minutes.
3) Treasurer's Report (Liz Quinn)

i) The balance of $2,723.21 as of the end of April 2013 in the General fund.

ii) The Eurasian Water milfoil donation Account . The balance as of April 30, 2013 is $426.25.

iii) Action items

(i) Closing 2nd Wells Fargo account.
4) Lake Management Report (Jim Novitski)

 Michigan Lakes and Streams Association (MLSA) Conference:

• Attended by Jim Novitski, Dave Crowe and Hal Petrimoulx and Mike Golas from Sunset Lake

• Not too much coverage of issues for UP lakes.

• Extensive coverage of Fracking

• Jim to submit his expenses for reimbursement for the MLSA conference.

 Testing continues on the lake

• The water was warmer than normal last summer

• No change in Phosphorus or Chlorophyll

 Jim is looking into information on the current status of crayfish

 Hoping to have a dive (by Colleen Quinn) at the NFS boat launch around the 4th of July

 Jim is planning to look into the weeds in the South bay and report at the annual meeting.

 Jim/Dave to talk to Carl T about an invasive species sign at his launch. Dave talked to Carl and he is OK with putting up the sign.

 Jim provided a copy to all board members titled PERCH LAKE AQUATIC PLANT SURVEY 2010 –

2012. All present agreed that this is an excellent report.

 What procedure do we follow if we find Eurasian Water milfoil (EWM)? Jim is going to check on how other lakes handle EWM.

 Jim plans to attend a “Weed ID” conference at Eagle River. The board voted to reimburse Jim for his registration fee for this conference.

 Discussed the boat monitoring program and it is to be a part of new business

 ACTION ITEMS:

♦ Jim to check into the crayfish issue.

♦ Jim to check into how EWM is handled at other lakes.

♦ If Jim is able to attend the “Weed ID” conference he can get

reimbursed for the registration fee.
5) Communication Committee Report (Tom Haight)

(1) Tom has been receiving good photos and story ideas.

(2) Tom will put all past newsletters on the website in a “pdf” format.

(3) The next newsletter to be out in late summer

(4) Ideas for future newsletters can be sent to Tom@gladon.com
6) OLD BUSINESS:

 Hal to draft document of Board Operating Principles and have DRAFT for the ANNUAL  meeting. This will be based on the first option.

 Friends of Perch Lake project leadership. Still looking into ideas on how to include more people.

 Perch River/Perch lake water level monitoring. Ole reported that the lake level remains up,  much better than last fall. Chris Quinn does have a mark on their dock for monitoring the levels. Dave F had contacted the MIDNR, Jim Caron, and was told that they could only provide a copy of the report if it was a FOIA request. Dave to check with the NFS in Watersmeet to see if we can get a copy of their annual report from them.
7) NEW BUSINESS:

• Hal drafted an article for RIPARIAN on how our association was formed to include digital photos.  Hal will send the edited version for final review.

• MLSA debrief – the township has authority over the county except for enforcement. The township has different zoning ordinances and rules. There is a PA 188(1954) addressing the authority for eradication and control of aquatic weeds and plants. Mike Golas, Sunset Lake, is trying to set up a group of lake associations in Bates Township.

• After Chis Q and Ole set up the water level monitoring, Hal will post the data on the website.

• Boat Ramp monitoring plan for 2013: try to contact the campground host contractor, Dave Thomas, Lawn and Snow Outdoor Maintenance. Also start working with Ian Shackleford, NFS, to add contract language for the host at Norway, St Kathryn’s and Perch Lake to monitor the boat launch and help educate boaters about EWM and other invasives. At the ANNUAL meeting – ask

people to check the weeds in their area and we can provide rakes. Also, develop a procedure and if the plant can’t be identified, then put it in a baggie for help it ID.

• Concerning the Friends of Perch Lake – if we do get 501c3 status then reach out to local businesses. We need to provide value maybe like a sportsman or fishing club. We need to make sure we communicate on what we are doing with the money and what is going on in the lake.  Hal is to contact Al/Pat Madsen about this. Dave to send Hal Jill/Scott’s e-mail address.

• ANNUAL meeting to be July 6th, Saturday with the meeting at the (Dave & Nancy)Foster Camp and picnic next door at the (Mike & Carol) Brown Camp. The agenda is pretty full and Hal is to reach out the membership to see if there are any ideas. Jim to review the boat monitoring program. He can’t be the leader this summer, so we need to find a new leader. 
The agenda needs to include support of the monitoring program and finding a new leader. Jim N was to ask Chicagoan Lake rep to talk about their boat launch monitoring program at our annual meeting.
Respectfully Submitted,  

David L. Foster
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