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 Board Meeting Minutes
October 13, 2012
Present:  Hal Petrimoulx, Jim Novitski, Cliff Janiak, Carole Brown, Bill Pence, Liz Quinn, Tom Haight and Janet Van Wagner.  
Absent:  Dave Foster
Location:  Pence Camp (thanks to “Ole” for his hospitality) 

Time:  9:30 AM to 12:00 PM

Adopted the October 13, 2012 Agenda (attached)
Reviewed and approved the previous Board meeting minutes from the 7-4-12 meeting.

Reports:


President's Report (Hal Petrimoulx) 
· Concerning 501(c)3 status for the PLOA:

· Hal advocated using Mike Unger, CPA instead of Steve Tinti to assist with the 501(c)3 application process due to Steve's unresponsiveness.  Approved w/o objection, but an executed contract will be required.

· EIN application completed

· articles of incorporation will need to be amended & perhaps bylaws

·   Estimate is $2,000 for attorney and CPA fees to set up 501(c)3.
· The process could take 3 – 6 months or longer to get a decision
· Need to be able to explain benefits to anyone donating.

· Jim asked if there is there a filing fee each year.  Hal to follow-up
· Liz was concerned about having sufficient funds  to maintain the 501(c)3 status each year

Secretaries Report (Dave Foster)
· The minutes are available at http://perchlakeassociation.com/Your_Lake_Assoc.html ; and there were no changes requested to the July 4, 2012 minutes.

Treasurer's Report (Liz Quinn) 
· As of October 9th, there are 22 paid members.

· Liz Quinn said that we have a balance of $3,690.64 as of the end of September 2012 and the General and Legal funds are now combined.
· We also have a separate fund for the Eurasian Watermilfoil donation Account.  The balance as of September 30th is $461.25.  
· PLOA Survey Results will be communicated in the next PLOA newsletter  
· Action items

·  May close 2nd Wells Fargo account.  Liz to check with Ed.
Lake Management Report (Jim Novitski)
Lake Monitoring:
· Dive in July – Colleen Quinn did a SCUBA dive and found nothing.

· GLIFWC Inspection – Nothing bad found.  Question about whether fresh water jellyfish are invasive. 

· Plant Survey Completed – 25 plant species found in total
· Schedule For Next Survey – key stations, if we see changes then pursue more stations.  Should have Colleen SCUBA dive each year

· CLMP Completed and Submitted –results will be out in the spring.  The green algae was bad this Oct and this seems unusual

· Funding For Next Year – $150 for water quality testing approved for 2013.

· MLSA Conference- Spring Attendance and Funding – Conference to be around April 20th 2013 and located in Bay City, MI.  The board committed to one registration/lodging at an estimated cost of $500
Boat Ramp Monitoring:  
· Started July 25

· Spent $4500

· 100 boats checked coming in, 60 going out

· 1 problem boater

· Most were from Michigan

· 10%-15% were coming from another lake, some known to have EWM
· Most boaters also campers

· Very good reviews from everyone

· Problems with accountability of monitors

· Better visibility at landing

We started the program on July 25 and ended on Sept.14.  Total expenditures amounted to $4538.75. We checked approximately 100 boats coming into the Lake and 60 leaving. We only had 1 incident with a non-compliant boater, which we subsequently wrote-up a violation report and forwarded to M.S.U.  I don't believe that there is going to be any action taken against this person, but we passed it along just the same.

Most users of the boat landing were campers that had a site at the campground. A majority of these people were from Wis. Most of the boaters that came and left the same day were from Mich. 10%-15% of the single day visitors came from another lake, some with documented invasive species issues.

We had very good reviews from almost all the people involved in the process, whether being interviewed at the landing, questions from campers, or any other visitors to the landing, including a few governmental agencies.

We did encounter problems with one of the monitors submitting false time records.  After a little investigation, he was terminated.

Another problem that surfaced was establishing a place that could accept donations for help paying for the monitoring program. We had a few offers from campers to help with a few dollars to help offset some of the costs. I would also like to see a higher profile set up by the monitors, it was difficult to tell when they were present and when they weren't.

Recommendations for Next Year

· Need at least $5000 before starting program

· Higher wages- was $10- raise to $12?
· Start earlier in the year

· Advertise in newsletter for our own people to monitor

· Reduce coverage- Thurs.-Sun. (12 hours)

· Place to receive donations (i.e. campers), get message out as to where (i.e. sign)

· More exposure at landing

· Better accountability for monitors needed
· New manager will be needed - Jim will not lead the program next year
We need to set up the 501c3 to make it more attractive for donations.  It doesn't look like that will happen until sometime in summer.  Hal is pursuing a couple different venues to speed up the process but as of right now that looks like the time schedule. I also feel that it isn't worth starting a program unless we have $5000.00 in an account. It would also help if we started earlier looking for monitors, which I believe would be best picked from some of our own members’ family or friends. It will make for better accountability and easier commutes to the landing.  I am also recommending that we reduce coverage to 4 days (Thur.-Sun.) a week, since these are by far the busiest days, knowledge gained from this year's monitoring.  As I said before, setting up a place to receive donations and some sort of advertising as to that point.  If we need to hire from outside of the association, we should look into some kind of time clock system that prohibits the falsification of time submitted.  Lastly, there will need to be a new manager of the program, as I will not be available to head it up. I will assist in any way I can but will not be able to serve as manager of the monitoring.  I would like to get together in person to give you a more detailed report as to how it all went this year, maybe sometime this winter. There is $461.25 remaining in the account.   I don't know we will be doing next year for sure, but it sounds like most are content on waiting until the 501c3 issue is resolved, which will probably result in either a late start or maybe no program. 

ACTION ITEMS:

1. Need volunteer to replace Jim 
2. Hal to check with the Forest Service about the Campground Host.

3. Hal to check with the township for funding match.
Communication Committee Report (Tom Haight)
·  Tom is to thank the Scanlans for their support on the boat landing monitoring program.
· Tom to draft letter to local paper to get publicity and concern for government support and talk about the monitoring program.
· Ideas for future newsletters can be sent to Tom@gladon.com 
Old Business:  
    Board Code of Conduct document:

· Cliff reviewed his  DRAFT “Board Code of Conduct”. 
·   Board members are to review and send comments to Cliff.

Friends of Perch Lake project leadership.
· Went thru riparian list to get in touch with possible new members

· A volunteer will be needed to lead the initiative to create a program to attract supporters who are not riparian owners.  These people will be given status as: "Friends of Perch Lake".

New Business:

· Perch River/Perch lake water level monitoring.  Ole reported that the lake level remains up, much better than last fall.  The beavers have two dams north of the bridge.  Discussed posting data on the internet and write a story.  Need to coordinate the data collection and the water level monitoring should be backed up by rainfall amounts.  Chris Quinn offered to keep water level records, but we need people to read & report.
· Hal is to contact Chris Quinn to determine how to coordinate lake level monitoring efforts next year
Respectfully Submitted (in absentia with much help from Carol and Hal),

David L. Foster
ENCL
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