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Perch Lake Owner’s Association (PLOA)

 Board Meeting Minutes
July 4, 2012
Present:  Hal Petrimoulx, Jim Novitski, Cliff Janiak, Dave Foster, Carole Brown (newly elected), Bill Pence(newly elected) and Liz Quinn.  
Absent:  Tom Haight and Janet Van Wagner(newly elected)
Location:  Foster Camp 

Time:  12:30 PM to 1:30 PM

Adopted the July 4, 2012 Agenda
Reviewed and approved the previous Board meeting minutes from the 5-19-12 meeting.

Reports:


President's Report (Hal Petrimoulx) 
· Pending election of Board Officer’s – Al/Ed/Dave C/Jim/Liz/Tom terms were up July 2012.  Cliff/Hal/Dave F terms are up July 2014.  Hal is willing to remain as Board president until the July 2013 annual meeting and does not want to continue beyond that date as president.  The board needs to start thinking about a new president.  The terms start/end at the annual meeting.  Board term is 3 yrs and officer term is 2 yrs.

· Liz was elected for another 2-year term as the Treasurer (expires July 2014).
· Bill “Ole” Pence elected as Vice President for a 2-year term (expires July 2014).
· Anyone from the membership can be on the board and can serve as president or any other officer.

· The PLOA has been involved with some very big issues and quite often a response is necessary very quickly.  At the annual meeting the motion for e-mail voting was approved. 
· Concerning 501(c)3 status for the PLOA.  Hal is to talk to our lawyer about the articles of incorporation and completion of the application for 501(c)3 status.  This was approved at the annual meeting to proceed.
· Combining the General and Legal Funds was discussed at the annual meeting and after the contract for the services at the boat launch and the 501(c)3 are paid there would be very little left in the Legal fund and the membership voted to combine them.
· Tom Haight to send out survey results.  Liz to get them to Tom.

· As the PLOA organization matures there was concern that information is retained and that the Board of Directors maintain the level of professionalism intended from the start of the organization.   As such, Hal asked all members to review/consider adopting a “Code of Conduct” for board members for the next board meeting.  It consists of the following:
· RESPONSIBILITIES

· Know and uphold the bylaws

· Represent the interests of the riparian members of the association

· Avoid conflicts of interest

· Meeting attendance

· Level of expected involvement

· Timely response to communications

· Protecting confidentiality

· RIGHTS

· Grants of authority

· Spending

· Communication

· Right of dissention

· RULES OF DISCUSSION AND DEBATE

· VOTING PROCESS

· All decisions should be voted on with a quorum of the board in attendance

· All votes should be documented and read back to the board prior to adjournment of the meeting

· Process for voting by e-mail
ACTION ITEMS:

1. Hal -- contact lawyer about boat launch service contract.
2. Hal -- contact lawyer about 501c3 establishment.
3. Cliff Janiak volunteered to draft a detailed “code of conduct” document that we could review
4. Liz -- send Tom Haight the surveys.
5. Tom -- send out the surveys to the membership.

6. All – review code of conduct to prepare for a discussion at the Fall 2012 board meeting.
Secretaries Report (Dave Foster)
· The minutes are available at http://perchlakeassociation.com/Your_Lake_Assoc.html ; and there were no changes requested to the May 19, 2012 minutes.


Treasurer's Report (Liz Quinn)
· Liz Quinn said that we have a balance of $120.72 in the General Fund and $2,345.00 in our Legal Fund for a total account balance of $2,465.20 at the end of June 2012.  
· Action items

· Liz to set up new account pending establishment of 501c3 for PLOA.
· Liz to set up a new Wells Fargo account for funds raised to support the inspection of boats for EWM at the NFS boat ramp 


Lake Management Report (Jim Novitski)
· Jim provided his report at the earlier (JUL2012 Annual) meeting.

ACTION ITEMS:

1.  Jim to work with Hal to get the boat launch service contracts in place.


Communication Committee Report (Tom Haight)
· Tom was not present. 

· Ideas for future newsletters can be sent to Tom@gladon.com 
Old Business:  NONE
New Business:

· EWM – all board members to get a copy of the contract for the boat launch services.
· 501(c)3 status – see notes from JUL2012 annual meeting and notes above. 
· Dues – dues were raised to $60/year and new member dues would now be the same ($60).  They were previously $50 for a new member with the regular dues at $30.
· Fund raising – no further discussion at the board meeting.
· Conference attendance – we will only send (pay for expenses) for one person and the Lake Management chair will recommend the PLOA representative and event each year.
· Other – Liz to set up a new account in preparation for the 501c3 status.
Respectfully Submitted,

David L. Foster
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