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Perch Lake Owner’s Association (PLOA)

 Board Meeting Minutes
May 19, 2012
Attendees:  Hal Petrimoulx, Ed Scanlon, Jim Novitski, Tom Haight, Cliff Janiak, Dave Foster, Al Madsen and Liz Quinn.  Dave Crowe (absent)
Location:  Scanlon Camp (many thanks again to Sheila and Ed for their hospitality)

Time:  9:00 AM to 12:30 PM

Adopted the May 19, 2012 Agenda
Reviewed and approved the previous Board meeting minutes from the 11-12-11 meeting.

Reports:


President's Report (Hal Petrimoulx) 
· Pending election of Board Officer’s – Al/Ed/Dave C/Jim/Liz/Tom terms are up July 2012.  Cliff/Hal/Dave F terms are up July 2014.  Hal is willing to remain as Board president until the July 2013 annual meeting and does not want to continue beyond that date as president.  The board needs to start thinking about a new president.  The terms start/end at the annual meeting.  Board term is 3 yrs and officer term is 2 yrs.

· Need to broaden involvement of board and members for individual tasks and not leave all the work to one person.

· Anyone from the membership can be on the board and can serve as president or any other officer.

· The PLOA has been involved with some very big issues and quite often a response is necessary very quickly.  The board discussed need for faster response by the membership, but no clear course of action was identified. 
· Hal continued to research 501-3c status for the PLOA.  There are two costs involved: an application fee to the IRS and attorney fees for a total estimated cost of $1,900.00.  Not all money paid to the PLOA would be tax deductible, such as dues for the benefit of the organization.  If Eurasian Water milfoil (EWM) is found in Perch Lake, it could be valuable to have the 501(c)3 status, in order to raise the funds necessary to fight/control it.  It was agreed to bring up the 501(c)3 change at the annual meeting.  Hal said that he would present at the annual meeting to explain pros/cons to all.
· There was discussion about the General and Legal Funds and Hal explained the history of the Legal Fund start.  It was proposed to the general membership at the July 2, 2011 Annual meeting to combine the Legal Fund and the General Treasury.  After discussion, the membership voted to keep the Legal Fund separate from the General Treasury.  Because of the need for a timely response the Board at the 9/5/09 Board meeting decided to underwrite the legal cost to address our concerns over the mining issue, with the understanding that unspent funds could be proportionally returned to each donor at their request.

ACTION ITEMS:

1. Hal to explain the 501(c)3 to the membership at the annual meeting.
2. Hal is awaiting a response from Bates Twp regarding their involvement in Perch Lake issues, especially EWM.

3. At the annual meeting it will be presented again to the membership that the Legal fund be combined into the General Treasury and the membership can decide what to do.


Secretaries Report (Dave Foster)
· The minutes are available at http://perchlakeassociation.com/Your_Lake_Assoc.html ; and there were no changes requested to the November 2011 minutes.


Treasurer's Report (Liz Quinn)
· Liz Quinn said that we have a balance of $367.70 in the General Fund and $2,645.00 in our Legal Fund for a total account balance of $3,012.70 at the end of April 2012.  
· There are 22 paid members at this time and there were 23 members in 2009 and 2010.  There are a total of 41 riparian owners and two (2) are logging companies.
· Liz suggested that due to more expenses than income, we raise the dues for renewing membership from $30/yr to $40/yr.  Initial dues to join would remain at $50 for the first year.
· Increasing our membership was also mentioned.  It was suggested to have members contact their neighbors to explain the PLOA.  Liz suggested that we propose to the membership that we advocate at the annual meeting that members reach out to potential new members but that we would not form a committee. 
· We also discussed the idea of some type of honorary membership, such as “Friends of Perch Lake”.  This status would be granted to anyone outside the membership who donated money to the association.  While,  each riparian owner has one vote according to the current by-laws,  honorary members would not have voting rights.   This will be put to the membership at the annual meeting for discussion.  
· Discussed fundraising and raising dues to pay our bills.  Also asking for voluntary donations and eliminating expenses like the picnic.  The picnic costs about $100 and the board all agreed that the picnic was valuable enough to continue.  The Michigan Inland Lake and River conference is approximately $500/ year, but it was also considered important to continue to send one person.  Liz’s opinion was that we need to try to increase income versus decrease expenses, but noted that this is a membership decision. We agreed to discuss the potential need to raise annual dues with the membership at the annual meeting.  
· Action items

· For the annual meeting Hal/Liz to show what our funds are spent on.
· Jim is to send Hal a breakdown of what the Lake Management Committee spends.
· Hal to present at the annual meeting – the creation of membership and fundraising committees.

· We are looking for a leader to handle the “Friends of Perch Lake” committee or group to help provide financial support for lake issues.  This could be a reason in support 501(c)3 status.


Lake Management Report (Jim Novitski)
· Jim Novitski said the boat launch sign is complete and installed.  It tells people where EWM is in surrounding lakes, so that if a transient boater comes from one of them they will take special care to inspect their boat/trailer.
· Jim proposed to continue the lake monitoring and we all agreed that it should be continued.  The budget for sign, MLSA membership, testing and conference attendance totaled $764.00
· The lake conditions are not very suitable for Zebra Mussel development.

· We need to try to engage people to be on the lookout for EWM by setting up EWM monitoring groups around the lake, rather than have just one person look over the entire lake.  Bates Township has an ordinance that if there is a boat wash at a launch site the boater must use it.
· We need to work with the National Forest Service (NFS) concerning the updating of the Master Plan which is updated every 10 years.  It was suggested that the Perch Lake basin be designated as a “NO MINING AREA”.  

· EWM is an incurable cancer, that can only be somewhat controlled once a lake is infested.  We discussed this serious invasive species issue and how to finance it, when it happens.  Hal is to review at the annual meeting and we agreed that prevention rather than a “cure” is the solution.  Hal/Jim to develop the cost estimate for the best prevention scenario and propose to the entire membership.  We need to tell the story and how it impacts the infested lakes.  Jim and Al sat at the boat launch on May 12, 2012 to talk to boaters.
· Jim developed a questionnaire to send out to the members.

· Refer to the attached 4-page handout from Jim.


ACTION ITEMS:

1.  Jim to try to get informational DVD on EWM.

2. Hal to draft information on EWM to send out to members before the annual meeting.
3. The listing of infested lakes is already posted a link to the list of EWM infested lakes on the PLOA website.
4. Hal to contact CLA and Bates Township about the CLA EWM control plan.
5. Jim to find out if Bates Twp has any jurisdiction at the NFS boat launch

6. Need to put together a plan to propose to the membership concerning EWM control/prevention.  The main thread of the conversation was that prevention will be much cheaper than removal.

7. Jim to finalize questionnaire and send out to Tom to mail with the query on the date for the annual meeting.


Communication Committee Report (Tom Haight)
· Tom/Liz to work on development of an updated mailing list and e-mail list.  We can’t rely solely on the e-mail because some members don’t use e-mail. 

· Ideas for future newsletters can be sent to Tom@gladon.com 
Old Business:

Bridge Project (Dave Foster)
· Michigan Department of Natural Resources permit number 11-36-0022-P was issued on February 10, 2012 and includes the removal of culverts with replacement by a single 36 ft 24 ft -10.5 inch concrete box beam bridge, they will also install three culverts to accommodate sheet flow during high water.  The DNR added a number of conditions to include four staff gauges for the monitoring of water levels in the lake and river, to be located at the boat ramp, lake outlet, and upstream/downstream of the bridge.  The gauges are to be monitored on a monthly basis for five years and a report is to be submitted to the DNR by December 31st of each year.  If negative impacts are identified, the NFS is to submit a plan to the DNR to restore lake levels.  The NFS construction engineer is Mike Bigelow and he informed me that the work has been delayed due to turtle nesting.  He did not give me a definite start date.

ACTION ITEMS:

1. Hal to present proposal at the annual meeting hire an attendant to help inspect boats at the campground boat launch to help prevent EWM infestation.

2. Annual meeting to be scheduled at the Foster Camp and the picnic to be next door at Mike and Carol’s camp.  Date to be decided via vote to be received by June 10, 2012 in response to mailed questionnaire.
3. Hal to present 501(c)3 at annual meeting for membership vote.

New Business:

· Increase available operating funds.  Discussed above in the Treasure’s report.
· Rapid communication to the members. (see above discussion)
· Annual membership meeting agenda and logistics.  Including the election of 6 Directors for three year terms.  Also decided that there was enough on the annual meeting agenda and that we would not have a speaker.
Respectfully Submitted,

David L. Foster
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