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Perch Lake Owner’s Association (PLOA)

 Board Meeting Minutes
November 12, 2011

Attendees:  Hal Petrimoulx, Ed Scanlon, Jim Novitski, Dave Crowe, Tom Haight, Cliff Janiak, Dave Foster
Location:  Scanlon Camp (many thanks to Sheila and Ed for their hospitality)

Time:  9:00 AM to 11:45 AM

Reminder:  Summer board meeting was short- review of minutes

Reports:


President's Report

· Hal was asked to look into 501-3c.  An organizational document is needed with articles of organization.  It needs to be clear about why the 501-3c exists.  There was a lengthy discussion of costs including attorney fees, tax costs and the need to see if there are other  501-3c organizations  already set up for water quality.  Ed will ask his daughter –in-law attorney about lake association 501-3cs.  Cliff will ask his friend who is an Indiana Fish and Wildlife biologist about 501-3cs.  Cliff wants to know what donations would be used for.  Hal noted that he was concerned donations would be slow if there were not problems, but increase if problems exist and it may be too late at that point.   Hal will check further into the cost of setting up and running a 501-3c.  Cliff states he advocates for prevention signs at the National Forest Service (NFS) boat launch regarding Eurasian Water milfoil (EWM), but Jim says the NFS may not allow it.


ACTION ITEMS:

1.  Hal to contact attorney (Michelle) to get estimate of cost to have 501-3c set up.
2. Cliff to check with IDNR friend about invasive species control resources.
3. Ed to talk to daughter-in-law about 501-3c options.

4. Jim to call Ian about possibility of a EWM informational sign at the boat launch.


Secretaries Report

· Dave Foster is now the secretary but was not aware the minutes are available at http://perchlakeassociation.com/Your_Lake_Assoc.html ; so no secretary report was given.


Treasurer's Report

· Liz Quinn was not present but provided information for Hal to read at the meeting.  Liz’s report noted that we have a balance of $3,002.70 in our account at the end of October.  There are approximately 23 paid members at this time.
· Liz also reported that on October 22, 2011 a fish stocking was held at the south bay of Perch Lake in memory of our dear friend, Sally Pence who passed away suddenly in late August.  Following all the rules and regulations of the DNR and finding a properly certified fish hatchery (Watersmeet Fish Farm and Hatchery) we were granted a permit to stock five hundred fifty four (554) 7 to 8 inch Walleye with 75 tagged in Sally’s memory.  Donations totaled $1425.00 for this memorial stocking.  Thank you again to all who participated in the memorial fund.  The participation was greatly appreciated by Ole and all of Sally’s friends around the lake.

Lake Management Report

· Jim Novitski said the boat survey is done, the Secchia test is done for 2011 and 60% of the weed survey is done.  He thanked Dave Crowe for his help and Ed Scanlan for use of the sugar shack.  He did tests at 2 feet, 4 feet, 6 feet, 8 feet and 10 feet at the boat landing and no EWM was found.  There were a huge amount of weeds at the boat landing this year.  He states he didn’t get up to Perch Lake enough to complete the weed study but will submit his final weed survey next summer.  He will also look into a better tool for weed identification, to make it easier and more user friendly for the volunteers to identify the weeds accurately.

· A lengthy discussion was held about prevention of EWM at the boat launch.  Jim said that the NFS would allow a person at the boat landing, but they are not allowed to go through the campground handing out information.  Jim will talk to the campground host about the possibility of working on prevention with a payment directly from the PLOA.  Hal to put together a plan and will ask Terry Read about the local Boy Scout leaders for possible help from the Boy Scouts.  He will also get at list of known lakes with EWM.  It was noted that Chicagan Lake now requires a fee to launch your boat to help with prevention of EWM.  Hal will contact the Chicagan Lake Association (CLA) and Bates Township.  PLOA can’t advocate for this fee on Perch Lake due to our membership articles.

ACTION ITEMS:

1.  Jim to sign up to conduct the same water sampling/testing for 2012, as was done in 2011.

2. Hal to contact Terry Read about local resources like the Boy Scouts for working at the boat launch to inspect trailers and hand out pamphlets.

3. Hal to look for a listing of lakes that are infested with EWM.

4. Jim to look for better weed identification resources when performing the surveys on the water.

5. Jim to contact campground host and/or park maintenance contractor about possibility of hiring them or someone to hand out pamphlets at the launch.
6. Hal to contact CLA and Bates Township about the CLA EWM control plan.
7. Need to put together a plan to propose to the membership concerning EWM control/prevention.  The main thread of the conversation was that prevention will be much cheaper than removal.


Communication Committee Report

· Tom Haight received positive feedback on the first edition of the newsletter and has received photos from members to be used in future editions. 

· Ideas for future newsletters include any articles or photos about fishing, birds, wildlife, hunting, shared plowing, shared garbage collection or any wishes for purchase or sharing of equipment (e.g. a log splitter).  Any news items can be sent to Tom@gladon.com 
Old Business:

Bridge Project

· Hal requested FOIA regarding the DEQ and FS dealings with the bridge project.  PLOA members submitted letters to Jim Caron at the DEQ and requested a public hearing.   Hal reports this public hearing will occur on either Dec 12, 13 or 15, 2011.  Jim Caron suggested we pull out of the public hearing if we can’t attend.  All persons who requested a public hearing must waive the public hearing if they can’t attend.  Cliff, Dave Foster, Jim and Ed plan to attend the public hearing.  Dave Foster will determine who reads what at the hearing.   Hal states we can appeal even if there is no public hearing.  An appeal is conducted in a formal legal setting with an administrative law judge and attorneys representing each party; and either or both sides can appeal.  An attorney would be needed for an appeal.   Cliff will contact the head of Fish and Wildlife/Milwaukee.  Dave Foster asked if there should be senate and congressional support.  Dave Foster will find out GLRI grants for funding information.  Hal noted that the decision date is December 18th or 30 days after the public hearing.
· Cliff will help determine who Jim Caron’s supervisor is.  Jim will call Bates Township to ask them to attend.  The local newspaper should also be informed about the public hearing.


ACTION ITEMS:

1. Cliff to get NFS manager’s name in Milwaukee to Hal.

2. Dave to find out who approves the GLRI funds for the program.

3. Hal to contact Jim Caron about the public hearing details.

4. Hal to send out the letter he sent from the PLOA to the DEQ.

5. Dave to find out decision date and how we will find out about the decision that Jim Caron makes.

6. Dave to try to find out who else Jim Caron consults to make the final decision.

7. Jim to talk to Bates Township supervisor to make him aware of hearing. 

New Business:

· Road Plowing:  Ed has been paying about $1500 to have 2130 plowed for maple syrup in March.  Cliff has paid about $500 for the season to have the road plowed from Ed’s to Cliff’s.  They have contracted with Mike Conchinski (sp?) for this.  It was noted that Terry Read and Karl Treankler also have a contract with another person to plow 2130 into their camps for this coming winter.  Maybe this should be included in the newsletter so that others may be part of the snow plowing contracts if desired.
· Garbage service was discussed.  There is no in-town option for garbage service.  Jim will check on options for garbage service at Lake St. Kathryn.  Dave Foster will check on private garbage service options.

· Next year’s 3 meeting dates will be decided at a later time possibly to occur at the summer holidays when most members will be at Perch Lake. 
Respectfully Submitted,

David L. Foster
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