Minutes

Perch Lake Owner’s Association

Board of Directors -- September 5, 2009

 

Board members present:  Mary Bissey, Dave Crowe, Tom Haight, Al Madsen, Jim Novitski, Hal Petrimoulx, Liz Quinn, Ed Scanlan, Carl Treankler

The meeting was called to order by Hal Petrimoulx at about 9:10 AM.  The agenda was approved with the additions of a discussion of legal strategy for responding to Kennecott’s request for a prospecting permit in the Bates parcel, and annual renewals of incorporation and membership in MLSA.
The minutes of the June 6, 2009 Board meeting were reviewed and approved.
 

Officer’s reports:

President:  Hal reported on his activities since the last meeting.  

· Contacted the office of Representative Lahti.  An aide was assigned to the topic (Kennecott prospecting request).  Lahti’s stand will likely not be favorable to our opposition to the prospecting request.   

· Sent a letter to Congressman Stupak on the prospecting request topic and has not yet received a response.
· Will meet with Jerry Gallagher of the Iron County Coalition of Lake Associations.  This group is sympathetic to our stand in opposition to the prospecting and may join PLOA in a joint statement.

· Will attend the Bates Township meeting on Wednesday, September 9.  He has drafted a letter to the township seeking their support, and feels that township officials are also predisposed to support the opposition to prospecting.

· Assisted Tom with response plan to the expected Environmental Assessment.
Hal shared advice from counsel Michelle Halley that PLOA Directors not respond to the prospecting issue as named individuals so that the Board response and stand on issues will be seen as consistent and unified.  Michelle asks that the Board review all documents prior to sending them to her for final revisions regarding legal points and tone.

Committee reports:

Lake committee:  Jim reported that he, Hal, and Chuck Swatek attended training for identification of Eurasian Water Milfoil.  He recommends that training of all volunteers would be needed before starting an identification survey project at Perch Lake.  Jim reported that the Duck Lake association has developed a brochure explaining the dangers of EWM.  Once weekly a volunteer is stationed at their public boat landing to pass out the brochure and answer questions.  Jim has asked for a copy of the brochure to consider for a similar effort at Perch Lake.  He also reported that EWM is in Iron Lake and has done serious damage in four years. Treatment is expensive ($500 per acre for chemical treatment) and no grants are available to fund it.  Importing weevils to eradicate EWM is still experimental.  The NFS has approved PLOA putting a sign at the boat landing about EWM and Jim will install the sign next spring.
Jim also reported finding purple loosestrife at boat landing and along the road.
Communication committee:  Tom distributed a packet of information on several topics: 
· Township Zoning --  Zoning permits are required for exploration/mining. 
· LVD Tribe – Our attorney has been instructed to work on township issues (above) and to contact the LVD tribe to elicit their interest in working  with us on the prospecting issue.

· East Portal Road -- The proposal to build a 24 foot wide all season road in the vicinity of Perch Lake has been revived at the county level. Tom will monitor for information about this proposal.

Unfinished business:

The Board took action to confirm the engagement of attorney Michelle Halley and to authorize the expenditure of up to $2000 for her services for the purposes of assisting PLOA with initial contacts, strategy, and planning regarding our outreach to the Bates Township Officials and to the LVD Tribe.  All Directors had been apprised through email of the pressing need to engage an attorney before the September 5 meeting date.  All members voted in favor of confirming this expenditure.  Hal thanked five members present for their offer of monetary support which made the employment of Halley in a timely manner possible.  A plan for solicitation of additional monies to reimburse those five donors and to raise additional needed funds will be considered.
New Business:

NFS Environmental Assessment Response:  The EA is not finished, so there are no details to respond to at this time.  A motion was made by Ed (seconded by Tom) to engage Michelle Halley to lead and craft our response to the EA and to provide an estimate of necessary future actions and their costs and to authorize her expenditures for these purposes up to the remainder of the available $4500 (from the funds offered by the Board members above).  All approved.

Solicitation letter to members:  Hal presented a draft letter for review and discussion.  A motion was made by Dave (seconded by Jim) to accept the draft and send out the letter to all riparians, including those who are not members of PLOA.  All approved.
Election of treasurer:  Liz Quinn has volunteered to serve as Treasurer.  All gratefully accepted her nomination and approved her appointment.  Thank you, Liz!

Directors and Officers and General Liability Insurance:  Hal presented cost quotes for providing such insurance.  Discussion followed.  Hal will research further what our personal liability and level of risk may be regarding decisions that we would make as Directors.  Individual Directors should consult with their own agents for advice regarding insurance coverage recommendations. 

Perch River Outflow Re-construction Project:  Liz had noticed survey work at Perch River.   It is work preliminary to a Federal project to replace the culvert.  Jim will investigate further as there are concerns about the potential effect on the level of water in the lake.

Other Business:

Email communications and actions:  After discussion, all present agreed that the urgency of some actions might require members of the Board to receive information and respond to proposed action by the quickest means possible (email).  In such cases emails will be sent with an explicit time frame for an expectation of response and approval.  The responses of the majority received within the specified time frame will be considered equivalent to a vote. 

Renewal of MLSA membership:  Liz will investigate this renewal.

Renewal of incorporation:  Hal will investigate whether we need to pay fees to renew our incorporation.  

The meeting adjourned at 12:00.
Respectfully submitted,

Mary Bissey, Secretary

