Minutes
Perch Lake Association

Board of Directors – July 3, 2006

The organizational meeting of the Perch Lake Association Board of Directors commenced immediately following the meeting of the general membership at the Iron Township Hall.

Board members present:  Mary Bissey, Dave Crowe, Tom Haight, Jim Novitski, Hal Petrimoulx, Ed Scanlan, Chuck Swatek, and Carl Treankler.  Not present:  Terry Read.

Officers of the Board of Directors were selected by consensus as follows:  President, Hal Petrimoulx; Vice President, Carl Treankler; Secretary, Mary Bissey; Treasurer, Terry Read.

Incorporation:  Hal will pursue the legal process of incorporation, as directed by the vote of the general membership.  Dues at the level presented in the pro forma budget will be collected by Terry Read with the exact process to be determined following consultation with him and with the attorney regarding establishing a bank account in the name of the association.
Bylaws:  Hal will post the proposed bylaws on the website, with a notice to send any comments or concerns about them to Mary Bissey for compilation and presentation at the next Board meeting.

Meetings:  Meetings of the Board of Directors will be three times each year – Spring, Summer (following the Annual meeting), and Fall.  The group preferred to hold meetings in person in the Perch Lake area rather than via the web.

Committees:  Two committee chairs were named.  Tom Haight will chair the Communications committee which is charged with maintaining the website.  Jim Novitski will chair the Lake Management committee.  Tom and Jim will communicate with other lake owners to elicit their interest in serving on the committees, and for project needs in both areas.  Possible committee projects will be presented at the Fall meeting of the Board.  In discussion, Ed Scanlan summarized two top concerns to date as the question about the proposed construction of the rocky walleye reef, and the need to encourage lake owners to trap rusty crayfish.
The meeting was adjourned at about 12:00 noon.

Respectfully submitted,

Mary Bissey,Secretary

