MEETING MINUTES

PERCH LAKE PROVISIONAL BOARD OF DIRECTORS MEETING

October 17, 2005

Meeting was held at the Iron River, Library conference room (9:00 AM to 12:00). Meeting was attended by Hal Petrimoulx, Terry Read, Carl Treankler, Ed Scanlan, Charles Swatek, and Dave Crowe. Other provisional board members that could not attend are Cliff Janiak, Jim Novitske, and Mary Bissey. In the future we will see if we can set up a conference call or some similar form of communication for those who can not attend. NOTE: provisional board members were chosen by the nominating committee, Terry, Ed and Chuck and was based on questionnaire sent out. Those who said they would serve on the board were appointed and they accepted the appointment.

Meeting agenda was:

· Review minutes of charter meeting held in July

· Report from nominating committee

· Discuss new business

· Set approximate date for next Provisional Board of Directors meeting(PBoD)

Minutes of charter meeting were circulated and briefly discussed. No changes were made. Dave Crowe added 2 new locations of riparian owners that were added to the Perch Lake Riparian Map. Goal is to get the map of riparian owners and their names, etc. as accurate as possible for the next annual meeting.

Report of nominating committee was given by Ed Scanlan. Group meet 2 times at Chuck Swatek’s camp. First meeting generated a questionnaire to find out additional information about the riparian owners and their objectives for the association. Specifically the group was looking for who might be interested in being on the board of directors or serve as officers or committee chairs. At the second meeting the information received was summarized and discussed. Two things were apparent: high level of interest in the lake association concept and we had at least 8 people interested in serving on board, committees or officers. From that information and discussion by the nominating board, the board decided the best thing to do would be to ask the 8 who said they had an interest in being on the board to be members of the Provisional Board of Directors (PBoD). Board thought Hal should be the acting president and Terry should be the acting vice president. All agreed to that suggestion and the first meeting of Oct 17 is the result of these actions.

The following are items that the Provisional Board of Directors (PBoD) felt should be discussed.

· Projects to work on before next meeting of all riparian owners

· Web site development

· Incorporation process

· Possible annual budget needs

· Next PDoB meeting

· Next Perch Lake Association (PLA) meeting of all riparian owners

Overall general conclusion of PBoD was to send minutes of all meetings to all riparian owners. In addition, we should not assume that the PBoD will become the final elected Board of Directors. All final actions will be approved by the riparian owners. BPoD welcomes any and all suggestions.

All items discussed by the PBoD are to be interpreted as just suggestions. Any actions the BPoD takes are just individual actions in an attempt to clarify or prepare the future PLA to make the best decisions in the future.

After discussions of topics the following was agreed to by the BPoD present. These activities/actions/information gathered will be presented to the BPoD around the first of December.

· Next annual meeting of the riparian owners of Perch Lake will be on or about 7/3/06. Hal will check out other viable dates and final date will be decided on by the BPoD.

· At the annual meeting in July several important decisions will need to be made as to formal set up and operation of association. Information to help members make these decisions will be made available to all riparian owners well before meeting date. To be done by BPoD in future.

· At annual meeting in July pertinent and informative speakers will help us better understand the ecology of Perch Lake and possible projects we might pursue as an association. To be decided by BPoD in future.

· Prior to ice out next spring riparian owners need to have a complete package of information available to them. Purpose of this is for the riparian’s to decide if they want to trap Rusty Crayfish and if they do to use the most effective methods they can and to record information on harvest. Hal and Ed agreed to work on this project.

· Need a draft Mission Statement for PLA and goals and objectives to present at meeting in July. Carl agreed to work on this project.

· Need a WEB site for communication purposes. Terry agreed to work on this project.

· Need to get information on whether PLA should join the Michigan Lakes and Streams Association (MLSA). In an effort to do this contact some other groups in area that have formed lake associations and their knowledge of the MLSA. Terry agreed to work on this project.

· Need information on the process to be followed to become incorporated as an association. This would include information on insurance, tax exemptions and costs associated with the process. Dave agreed to work on this project.

· Need general/specific information on Perch Lake from MDNR and discuss with them our future association plans. Terry Read agreed to work on this project.

· Need general/specific information on Perch Lake from USFS and Great Lakes Indian Commission and discuss with them our future association plans. Hal agreed to work on this project.

· Need to develop a tentative budget for annual meeting. Hal and Ed agreed to work on this project.

· Need to begin to find out what partnerships/cooperation we can develop with Norte Dame University since they have been studying Perch Lake. Hal and Ed agreed to work on this project.                                            

All of above projects were to be discussed at next PBoD meeting to be held in December. Meeting may not be face to face. Details of next PBoD yet to be worked out. If any of riparian owners have an interest in any of the above mentioned projects or others contact one of the PBoD.
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