Minutes

Perch Lake Owner’s Association

2012 Annual Membership Meeting

July 4, 2012
1. The annual meeting of the Members of the Perch Lake Owners Association was held on

July 4, 2012, at 10:00 AM. at the Foster camp. Hal Petrimoulx, President, called the meeting

to order at 10:00 AM. Fourteen members of the Association were present, constituting a

quorum.

2. The agenda was approved. The minutes of the previous annual meeting (July 2, 2011)

were reviewed and approved.

3. President’s report: Hal Petrimoulx reviewed the following items:

a. Perch river Bridge Replacement Update – Hal provided a handout titled

SUMMARY OF PROPOSED PERCH RIVER BRIDGE REPLACEMENT

PROJECT PLOA ACTIONS OUTCOME to review and a copy is attached. The

MIDEQ issued permit No. 11-36-0022-P on 2-10-12 with a number of

requirements. Four staff gages are to be installed in Perch river and Perch Lake

at the boat launch, lake outlet and upstream and downstream of the bridge. They

are to be monitored monthly for five years starting before the new crossing is

constructed. An annual report is to be provided to the DEQ Crystal Falls office

by December 31st of each year. The MIDEQ is to be notified within 30 days if it

is observed that the lake levels are being impacted by the crossing. The NFS

contractor has started on the bridge and they expect to be complete before Labor

Day. FR 2130 will be closed for only a portion of the entire construction period.

Jim Caron said that we do have input and we need to tell him what we think is

happening. There were no flow measurements established during the study

period and Chris Quinn worked with Jim N to measure the inlet/outlet flows,

before the culverts were to be removed. The PLOA needs to check with the

MIDEQ on the lake level gage reports that are to be submitted by December 31st

each year.

b. EWM Overview and Proposed Response plan – Hal provided a handout titled

SUMMARY OF WHAT WE’VE LEARNED ABOUT EWM for this subject and

a copy is attached. The first weekend in June there was a boat wash at the boat

launch. Jim N will review the details in his report. There was much discussion

about other lakes in the area and what they and local efforts are to try to address

this issue>Iron Lake spent $39,000 for a three year program using weevils. Mike

Sheehy, Iron County Commissioner is trying to set up a permit program for

access to county lakes.

c. Evaluating Tax deductible status for PLOA – there is a onetime fee of

approximately $1,800 for the application and changes to our charter by a lawyer.

There is no guarantee that we will get the charitable status, but we have a very

strong chance. Not all funds can be counted as donations. Dues don’t count, but

any funds given for the benefit of the lake would count. This may give us a

better chance to receive funds from outside the PLOA for projects that benefit the

lake.

4. Secretary’s report: A list of current members’ contact information was circulated for

updating. PLOA caps in four styles are available for purchase at $17 each.

5. Treasurer’s report: See attached report – GENERAL fund is at $120.72. and LEGAL

fund is at $2,345.00 for a total of $2,465.72. We currently have 22 members.

6. Communications Committee report: Hal reported for Tom Haight who could not be

present. Published the PLOA newsletter twice in the past year. A survey was sent to all

concerning the annual meeting date and interests. Liz to get the surveys to Tom for

distribution to all members. One free PLOA sign for each new member and each additional

sign is $10, with the cost to produce being $9.50, so PLOA gets $0.50 for each sign. There

was interest in getting a Board meeting summary out to each member immediately after each

board meeting and this is to be accomplished by the board secretary. Cliff J noted that any

enhanced communication would be much appreciated.

7. Lake Management Committee report -- Jim Notvitski reported the following:

a. Jim reviewed the water quality information which is available on-line.

b. All the expenses for the water monitoring were reviewed.

c. Rusty crayfish – no update at present other than Hal noting that he has caught

many this summer.

d. Jim noted that every lake has a weed problem this year. He said that there is

native milfoil, but no indication of EWM. He has set up a scuba dive with

Colleen Quinn to search for EWM in the boat launch area. If she finds EWM we

will not set up a monitoring program at the boat launch. This was done at the end

of the July 4th week and no EWM was found.

e. EWM Action Plan -- Boat landing

i. Scanlons kicked off funding the program and a contract has been drafted.

Jim has interviewed a number of people and he has narrowed it down to

three people to set up a service contract with. We need a legal review of

the contract and this is estimated to be $340.00. It will be 3 people/10-hr

days/7-days/week. Jim will be the PLOA representative to administer

the contracts. They will check boat, trailer and bait wells. They will

send Jim reports on a periodic basis as he deems appropriate. The board

is proposing a pilot program and the membership supported it. After we

see how this pilot program works and we find out about 501(c)3 status,

we will pursue a continuation of the boat monitoring program for 2013.

ii. An EWM education sign was installed this year at the boat landing.

iii. Those present expressed their thanks to Jim for his dedication and work

on all the lake issues.

8. Old Business:

a. Perch River Culvert Replacement – refer to notes above in the President’s report.

9. New Business:

a. Election of new Board members to replace the expiring terms of Ed Scanlon,

Tom Haight, Al Madsen, Dave Crowe, Liz Quinn and Jim Novitski. The

following nominations taken from the floor: Tom Haight, Liz Quinn and Jim

Novitski to continue, Carol Brown, Bill Pence and Janet Van Wagner. Nominees

were unanimously elected.

b. It was noted that any members of PLOA are always welcome to the board

meetings, however only the board members have voting privileges at the board

meeting.

c. EWM response plan and discussion – see attachment and notes above.

d. Filing for charitable organization status – approved by membership and Hal will

pursue.

e. “Friends of Perch Lake” memberships – this is going to be pursued in

conjunction with the 501c3 status. See item 10 below.

f. Annual dues -- Mary Bissey made a motion to raise membership dues to $60 and

it passed unanimously.

g. Use of Legal fund -- Membership approved the combining of LEGAL and

GENERAL funds into one GENERAL fund. This was especially relevant after

the approval to hire an attorney to review the boat launch service contracts and

the 501c3 application/charter changes.

10. 501(c) 3 status: there was a motion to seek 501c3 status and use the funds in the Legal

fund to pay for the application and PLOA charter changes. There was a question about

whether or not we could use donated funds to pay for administrative fees for the organization

and Hal said that he would check on this with the attorney. Voted and approved by

membership. Scanlons and Madsens are going to check into assistance to create a non-voting

status and how to set up a charitable organization. Another issue that came up is how to get

children of members involved in the organization.

11. E-mail voting – approved by membership to use e-mail voting. It should be noted that

this would be used judiciously and every effort made to communicate all aspects of the issue

being voted upon. If no e-mail is available for a member a written ballot would be mailed to

them, to insure that every member has the opportunity to vote on an issue. Because we are

trying to use this e-mail option every effort should be made by members to keep their e-mail

addresses up-to-date. Any email changes should be sent to David Foster –

dnfoster@charter.net and Tom Haight – tom@gladon.com

12. It was decided to postpone ordering shirts/hats until after we find out about our 501c3

status.

13. Al Madsen, representing the PLOA membership, presented Hal with a very nice etched

glass award for his service to the PLOA organization. Hal has been the president since the

inception of the organization. The PLOA is very grateful for Hal’s dedication and hard work

toward the betterment of Perch Lake.

14. The business meeting adjourned at 12:30 PM and was followed by a potluck picnic

hosted at the Brown camp. Many thanks to the hosts for their hospitality for the meeting and

the picnic!

Respectfully submitted,

David Foster,Secretary
