Minutes
Perch Lake Owner’s Association

2011 Annual Membership Meeting
July 2, 2011
The annual meeting of the Members of the Perch Lake Owners Association was held on July 2, 2011, at 2:00 PM. at the Quinn Madsen camp.  Hal Petrimoulx, President, called the meeting to order at 2:10 PM.  Twelve members of the Association were present, constituting a quorum. 
The agenda was approved with the addition of one topic – the presence of fishing guides using Perch Lake.  The minutes of the previous annual meeting were reviewed and approved.
President’s report:  Hal Petrimoulx reviewed recent actions taken by the Board and membership summarized on the Agenda.
Secretary’s report:  A list of current members’ contact information was circulated for updating.  PLOA caps in four styles are available for purchase at $17 each.
Treasurer’s report:  Liz reported that the Association’s account has been moved to Wells Fargo from its former account at a local credit union.  Liz reported a general fund balance of $822.10 and a balance in the legal fund of $2345.00.
Hal asked for a motion to roll the legal fund into the general fund.  Discussion followed.  Majority preferred to keep the legal fund separate.
Communications Committee report:  Hal reported for Tom Haight who could not be present.  All attending agreed that Tom is doing a great job with the newsletter, and formally thank him for his work with it.  It is being sent to all riparians (even not members) on our list.  The suggestion was made to also send it to other groups in the area that might be interested in our lake, or helpful with lake issues.  Any members are encouraged to send content or photos to Tom for inclusion in the newsletter.  So far Carol Hicks and Becky Paul’s pictures have been featured.  A suggestion was made that we get the PLOA signs in a decal version.
Tom has purchased additional driveway signs.  One sign is sent to each member family and additional signs can be purchased from Tom for $10 each.
Lake Management Committee report:  Jim Notvitski reported the following:
1) Crayfish trapping:  encourages members to continue trapping and send any results/counts to Hal.  Jim has noticed new and robust weed growth in the lake.
2) Testing for transparency, temperatures, and phosphorus continue.  Jim displayed the equipment used for the tests, and circulated a handout with information about the tests.  Results are send to the Clean Lakes Management Program.
3) Plant mapping survey:  Jim showed the map of last year’s sampled areas, and planned areas for this year.  Of 53 total sites, 31 were surveyed last year.  No Eurasion Water Milfoil was found, however we need to continue to monitor for it.  Jim asked for volunteers to help with this year’s survey.
4) Jim asked for discussion of how to implement a program educating boaters at the campground about the threat of EWM.  Jim has been filling the brochure stand at the boat landing.
5) Other concerns:  Other species to watch for – Gogebic has spiny water fleas; 3-4 lakes in the area report zebra mussels.
6) The Forest Service reports that they will be putting up the EWM education sign this year at the boat landing, and Ian Shackleford said that the Association could put up our own sign.
Those present expressed their thanks to Jim for his work with lake issues, and especially for the testing program.
Old Business:
1) The NFS and Notre Dame researchers continue with the crayfish trapping study.  Recently two native crayfish were found, perhaps a good sign.  Overall the results are inconclusive, but the population does not seem to be increasing.
New Business:

1) Election of new Board members to replace the expiring terms of Petrimoulx, Bissey, and Treankler.  Nominations taken from the floor: Hal Petrimoulx to continue, Dave Foster, and Cliff Janiak.  Nominees were unanimously elected.
2) Perch River culvert replacement project:  Chris Quinn and Dave Foster have taken the lead on responding to this proposal, and presented a report.  An almost certain outcome of the bridge span would be a lowering of the lake level.  Discussion followed of the legalistic and political factors in responding to and intervening in the state permitting process.  Action steps: Hal will investigate hiring a lawyer to assist with next steps; will communicate with Barbara Van Alstine, Kenton Ranger; will update the FOIA request.  Other suggestions: contact the new Congressman Casperson. 
The Association thanks Chris Quinn and Dave Foster for their efforts in researching and responding to this proposal.

3) EWM response plan:  Information about response options for EWM infestation had been sent out to the membership prior to the meeting.  A recurrent theme is that it is important to be prepared to act quickly should EWM be discovered in the lake.  The Board proposed, and a motion was put forward, that a voluntary fund be created and held exclusively for the purpose of responding the EWM infestation, with voluntary contributions accepted from PLOA members and nonmembers.  The motion passed unanimously.  The Board will discuss details about setting up the account and funding it and communicate with the membership.

4) 501(c) 3 status:  Registering as a charitable organization would allow contributions to its funds be tax deductible.  The consensus of the membership was that this was desirable and the Board should explore this designation and determine the costs involved.  

5) Fishing guides using Perch Lake: Cliff Janiak asked if others had noticed professional guides using Perch Lake.  Such guides should be getting permits from the NFS.  If you notice this kind of activity, please let a Board member know.

The business meeting adjourned about 4:00 PM and was followed by a potluck picnic hosted at the Quinn camp.  Many thanks to the Madsens and the Quinns for their hospitality for the meeting and the picnic!  
Respectfully submitted,

Mary Bissey,Secretary

