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Perch Lake Association

2006 Annual Membership Meeting Minutes

The Perch Lake Association held a general membership meeting on July 3,
2006 at the Iron River Township Hall from 9:00 a.m. to 11:20 a.m.

In attendance were Mary Bissey, Ted Brzezinski, Dave Crowe, Cheryl Fritz,
Glen and Jan Gunnufsen, Tom and Debbie Haight, Carol Hicks, Cliff Janiak,
Alan and Pat Madsen, Jim Novitski, Bill and Sally Pence, Hal Petrimoulx,
Chris and Liz Quinn, Charles and Bonnie Swatek, Ed Scanlan, and Carl
Treankler.

Hal Petrimoulx introduced the agenda , served as the meeting facilitator,
and chose to abstain from voting.

The attendees introduced themselves to the group. There were 16 deeded
members present.

The charter meeting was reviewed to bring newcomers up to date.

Cliff Janiak presented the pros and cons of various organizational models
for the lake association based on input from attorney Steve Tinti , who
addressed the provisional Board of Directors on this subject during their
meeting on June 10, 2006.

The proposed bylaws, which had been mailed to the membership prior to the
meeting, were discussed.

A Pro forma budget was presented by Hal . Dues and costs were discussed and
accepted as reasonable by the membership. Alan Madsen moved to vote on
accepting the budget as proposed with a $50.00 per deeded parcel initial
membership fee and annual dues of $30.00 per deeded membership thereafter.
The move was seconded by Jim Novitski, and the motion carried with 14 votes
in favor.

Mary Bissey asked that the notion of "voluntary" be explicit in the wording
of the bylaws.

Bill Pence made a motion to incorporate based on the proposed bylaws.
Charlie Swatek seconded the motion . The motion carried with 14 votes in
favor.

Alan Madsen raised a question regarding the concept of one vote per deeded
parcel. Should one person having multiple deeded parcels have one vote for
each parcel, thereby allowing that person more than one vote? He suggested
that this question might be best referred to our attorney for his opinion.
It was pointed out in discussion that the PLA has no power to mandate ,and
that the purpose of voting on issues is to forward "voluntary" cooperative
effort. The general consensus was one vote per landowner

The proposed bylaws are to be reviewed by the membership. Suggested changes
will be voted upon on or about September 1, 2006.

Eight of nine provisional BOD members agreed to continue to serve as board
members. Cliff Janiak declined to continue. Tom Haight , nominated by Dave
Crowe, seconded by Debbie Haight, agreed to serve on the board.

Brett Peters from Notre Dame, with Jodie Murray assisting, gave a
presentation of the Perch Lake rusty crayfish project. Perch Lake is on the
cusp of endangerment but is still in decent condition. Trapping rusty
crayfish is recommended, but is not guaranteed to solve the problem. The
research project traps are set to draw crayfish from a 13 meter radius and
are set 1 to 1.5 meters deep. Brett indicated that traps could be set as
deep as 10 feet. According to Brett,  rusty crayfish are edible and tasty.

Notre Dame will be conducting an electroshock fish survey on July 11, 2006
at the Perch Lake boat launch at the campground. Association members are
invited to observe.

Cliff Janiak brought up the subject of the proposed walleye reef project on
Perch Lake. It seems there is some controversy concerning its desirability.
It was suggested that we have speakers both pro and con address this issue.
Bill Ziegler of Crystal Falls DNR was suggested as a possibility.

Concerning fund raising for projects, Brett Peters said that Wisconsin has
funds and allocated assets for aquatic preservation projects as well as
matching fund programs. He did not know if that was true for Michigan.
Hal's company has donated funds to Notre Dame and earmarked them for Brett
Peters project on Perch Lake.

Respectfully submitted,
Dave Crowe

